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Executive Summary
Office of the National Environment Board

Pathan Suvannamongkol

1. Research Methodology

The Office of the National Environment Board, founded in 1975, is a
relatively new agency; it is presently attached to the Ministry of Science,
Technology, and Energy. Its mission is threefold : to formulate policies
and plans on environmental management; to give advice and make
recommendations to government agencies, state enterprises and the public
sector on all environment matters; and to coordinate with other agencies on
environmental issues.

The sources of information for this research were related documents,
interviews, case studies, and observations.

2. The Findings

The external environment of the Office is, by nature, highly political
as environmental issues often involve various societal groups with
differing objectives and interests. Such differences sometimes lead to
conflicts which affect government policy. Thus, the highest political
decision-making body (the Cabinet) often makes both technical and political
decisions on the environment. Therefore the Office of the National
Environment Beard must perform carefully, examining technical principles,
maintaining neutrality, and relying heavily on the technical strength,
experience and skills of its staffs. The careful performance of its role
was impertant in reducing political pressure and enabled the Office to be
effective in its advisory role to national decision-making bodies.

During the past thirteen years, the Office has played an increasingly
important role in national environmental management.

The Office was strengthened and supported by its Tleadership--the
high-ranking authorities--and the clarity of the Office’s legal mandates.
Further, more than half of the staff members are degree holders possessing
the technical and professional skills required by the Office. Though
working within personnel and budget constraints, the staff worked patiently
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and stood firm on principle. In addition, there was external support for
human resource development and for the purchasing of equipment. Further,
the Office had the flexibility to offer bproject commissions to outside
experts and this contributed to the Office’s achievement,

However, the Office operated under a number of constraints. First of
all, the lack of political will for the long-term protection and
improvement of the environment was reflected in the budget allotment to
environmental programs (less than one percent of the total national
budget). Second, there is a lack of coordination among the related
agencies in charge of environment management. The agencies work within
their own specific laws and standards. Third, the‘fact that the Office is
attached to the Ministry of Science, Technology and Energy rather than the
Office of the Prime Minister to which it had been attached during its first
few years of operations had weakened the Office’s authority and reduced its
status 1in relation to other central policy agencies such as the Budget
Bureau, the NESDB, and the Civil Service Commission--all of which are
attached to the Office of the Prime Minister. Fourth, the Office’s
organizational structure was not responsive to the rapidly changing
environment. Fifth, the Office lacked an information center to support
decisions by top Office and Board administrators. Sixth, the quality of
the analysis /synthesis skills of staff member varied. Seventh, there were
too few subordinate staff members to assist analysts and technicians in
handling meetings and administrative matters. Finally, some systems (for
instance, sorting mail and follow up procedures), were not streamlined for
effective performance.

3. The Recommendations

Recommendations are separated into immediate and loeng-term
recommendations.

The immediate recommendations include, among others:

1. The expansion of the target audience for public relations--to
include national and local politicians and government agency executives.

2. Giving more emphasis to monitoring, . evaluation, and meeting
functions. Appropriate personnel should be allocated accordingly to these
functions.
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3. Expediting the establishment of a central information unit within
the Office.

4. Improving filing and documentation procedures.

5. Developing the analytical and research capability of the staff.

6. Emphasizing team-work among staff members.

The long-term recommendations include:

1. Developing long-term organizational restructuring plan for the
Office.

2. Decentralizing the environmental management role and authority to
the provincial and local levels.

3. The westablishment of regional environmental centers in areas
seriously suffering from environmental problems.

4. Reviewing and rearranging the major functions of the government
so that national central agencies such as the Office of the National
Environment Board remain close to the national political and administrative

center.
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